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In October 2021, a Culture Climate Survey was completed to ascertain employee engagement rates and 
offer the opportunity for employees to provide confidential feedback.  72 employees completed the survey 
and the feedback we received enables West Beach Parks to continue to implement initiatives to make 
the experience for our employees a memorable one. 
 

Results of the Culture Climate Survey are as follows and the weighted average received for each question 
is out of 10: 
 

Senior Leaders 
Refers to the CEO and Executive Team 

Senior Leaders have clearly established and communicated a direction for our organisation 7.68 

Senior Leaders demonstrate a commitment to the customer experience 8.06 

I trust the information I receive from our Senior Leaders 8.03 

Senior Leaders are approachable and supportive 8.08 

Senior Leaders lets us know what is happening in the organisation 7.34 

I believe our Senior Leaders are doing a good job 7.97 

 

Managers/Team Leaders 
Refers to the direct line Manager/Team Leader 

My Manager/Team Leader listens to me and cares about my ideas 8.34 

The relationship between management and employees is good in our team 8.22 

My Manager/Team Leader sets a good example for others to follow 8.33 

My Manager/Team Leader lets me know what is happening in the organisation 7.84 

My Manager/Team Leader listens to my suggestions 8.19 

My Manager/Team Leader provides regular, helpful and constructive feedback on my 
performance 

7.77 

I believe my Manager/Team Leader is doing a good job 8.45 

 

Communication 

West Beach Parks does a good job communicating information about changes that may 
affect me 

7.66 

I usually know in plenty of time when important things happen 7.18 

I feel I have a voice about things that affect me 7.21 

Staff meetings are held on a regular basis in my department 7.02 

I feel I can openly and honestly participate in my staff meeting 7.34 

I usually hear about most things from my work mates before I hear them from management 6.64 

I regularly read West Beach Parks newsletters and other communications and attend the 
CEO Roadshows 

8.11 

 

Culture 

West Beach Parks has a clear corporate culture and values 8.12 

I am proud to work for West Beach Parks 8.27 

I feel like part of the team   8.20 

Others treat me with respect at work 8.37 

Most days, I enjoy coming to work 8.08 

I feel genuinely appreciated at WBP 7.60 

I feel free to express my opinions without worrying about negative actions/responses 7.13 

The morale in my department is generally high 7.70 

I would recommend working at West Beach Parks to others 8.03 
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Work Environment 

Most of the systems and processes in place support us getting our work done effectively 7.38 

I can balance work with my personal life 7.83 

My job responsibilities are clearly defined 8.13 

I have access to the things I need to do my job well 7.75 

West Beach Parks provides a supportive work environment for its employees  7.98 

I understand how my work contributes to the organisational goals 8.33 

West Beach Parks has a vision that motivates me 7.40 

 

Reward and Recognition 

My Manager/Team Leader shows appreciation for the work that I do 8.22 

I am rewarded/recognised for good work 7.27 

Rewards/recognition incentives are meaningful to me 8.10 

I feel like accomplishments are celebrated by West Beach Parks 7.17 

 

Training and Career Opportunities 

I am provided the necessary training to do my job well 8.02 

Training opportunities and professional development are provided to improve my skills 8.00 

I experience personal growth such as updating skills and learning different jobs 7.76 

I believe there are opportunities to progress my career at West Beach Parks if I want to 7.19 

 

Health and Safety 

West Beach Parks provides a safe work environment 8.24 

West Beach Parks cares about my health 8.36 

West Beach Parks cares about my wellbeing 8.16 

 
The top 5 results were: 

1) I believe my Manager/Team Leader is doing a good job – 8.45 
2) Others treat me with respect at work – 8.37 
3) West Beach Parks cares about my health – 8.36 
4) My Manager/Team Leader listens to me and cares about my ideas – 8.34 
5) My Manager/Team Leader sets a good example for others to follow – 8.33 and I understand how 

my work contributes to the organisational goals – 8.33 
 
In comparison to the 2020 Employee Opinion Survey, employee opinion on the following areas increased: 
Senior Leaders 

▪ Senior Leaders are approachable and supportive 
Managers/Team Leaders 

▪ My Manager/Team Leader provides regular, helpful and constructive feedback on my performance 
Culture 

▪ I feel like part of the team 
▪ Most days, I enjoy coming to work 
▪ I feel genuinely appreciated at WBP 
▪ I would recommend working at West Beach Parks to others 

Work Environment 
▪ Most of the systems and processes in place support us getting our work done effectively 
▪ I can balance work with my personal life 
▪ My job responsibilities are clearly defined 
▪ I have access to the things I need to do my job well 
▪ West Beach Parks provides a supportive work environment for its employees 
▪ West Beach Parks has a vision that motivates me 
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Reward and Recognition 

▪ My Manager/Team Leader shows appreciation for the work that I do 
▪ I am rewarded/recognised for good work 
▪ Rewards/recognition incentives are meaningful to me 
▪ I feel like accomplishments are celebrated by West Beach Parks 

Training and Career Opportunities 
▪ I am provided the necessary training to do my job well 
▪ Training opportunities and professional development are provided to improve my skills 
▪ I experience personal growth such as updating skills and learning different jobs 
▪ I believe there are opportunities to progress my career at West Beach Parks if I want to 

 
The next question which was asked of employees was why they work at West Beach Parks?  

Employees were asked to choose their top 3 responses.  Results ranked in order are as follows: 

 

Attribute 

Friendly work environment 67.86% 

Work flexibility 62.50% 

Location 51.79% 

Interesting work 46.43% 

Job Stability 30.36% 

Alignment with personal values 12.50% 

Opportunities to grow with the business 12.50% 

Career development 10.71% 

A commitment to ethics and integrity 10.71% 

Strong employer reputation 5.36% 

Salary package 3.57% 

Staff benefit programs 1.79% 

Access to modern technology and equipment 1.79% 

Empowerment 1.79% 

 
In summary, the results demonstrate that West Beach Parks team members really enjoy working for us.  


